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VI Semester B. Com Degree Exammatmn, September - 2021
L , COMMERCE '
Cost Management
(CBCS Scheme)

Tlme 3Hours B SR e e Max:mumMarks 70

Instructzons to Candzdates' T | | TR TR
' Answer should be Wr1tten completely elther in Engllsh or 1n Kannada

~ SECTION-A
‘ | aa;aari—a L

L 'VAnswer any vae sub-questlons frcg the followmg Each sub ques’uon carrles Twe marks Sl

'g_om@mcscm aoda % gen e @4;2% emaswsﬁ ascsa eﬁoa’mfo

L a) Givethe meamng of Business proccss re-eng ‘
R - 'asa"'ed wéofooio be aoﬁacm@onf weﬁaa’)

g b) - What s material cost vamance‘_7 '
CnR By assaﬁdoddeam

| c) '»'What is Flex1ble budget‘? R
L umes abooris 3£owde§a9

9 Define margmal costmg
ot @0236 &3 3 am mssaé’bn)

o e) State any: twobeneﬁts ofABC costmg . ‘ L
B -wwww% wmd aﬁzéa'ofqd @dcéa @ﬁameém’aﬁa éﬂ)a,@,:

o h .'What isa sales budget‘7 o
U @odones: eaoma:o’ ww @oddez&?

e . A_ g) . _What is Contr1but10n‘7
5 ,%.rawaﬁ @0538633‘7
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. SEC’I‘_ION -c
. agert - |
Answer any Three of the followmg Each question carrles Fourteen marks (3><14*42) i !
oosa@mddra m& wé 71@97'\’ eméoro G wé’ﬁ 14 eaoamio

7. The budgeted'*ouerhead and cost driuer Volumes ofKarthlkLtd are as follows: |

_Cost Pool - - | . Budgeted Cost drlver . Budgeted Volume |
MaterlalProcurement  Re3,95,000 Nooforders S om0
S  Machine sewp  Rs3,60,000 Noof Setup a0

Malntamance o @%Rsz 00 000 “Mamtalnance hours e 3100
Quallty control ".’ ,000 'No of mspectlon : : 800
) ,Machmeryl o ,' o Rs45{/()®QqNo ofMachme hours 26,000 -‘

The company has produced a batch of 2500 components of AZ Its materlal cost was L
" Rs.1,50,000 and labour cost Rs 2,00, OOO The usage of act1v1t1es of thls batch i 1s as o
follows ' ‘ A ~ ; o

| ”Materlal orders 20 'j, RN
: Setup of Machmes 22 ST
Mamtamance hours 560 o
No of mspectlons 25
Machme hours - 1 500

cip - Calculate cost drwer rates. that are used for computmg approprlate amount of
k2 "l overhead to this batch and ascertam the cost of the batch of the component usmg act1v1ty
based costmg . . SRR
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ogsps . eoms SnEed zawa’_ e  somn [

R o id;coa 5&3 dfer{eée‘b : N > TOTeD-
- m@ﬁ 200 . 60395000 odes R0, 850

S obog mmS 32.3,60,000 MTING Hoas, 400
O AWERRDRE . 80.2,00,000 dIEBB RoBRD 3100
| momgaeeod  Oel60000  moacgenvRos 800
L abogi® - Se450,000 - obhos gmo T 26000
30O 20T emosae £.0th 303 2,500 wonnesy AZ Bwoge BP0, @3

%o e sz 1,50,000 a:béa 300 DRF 8e.2,00 000 efowo&raem@éa zswmﬁne;
. 08 B dvsomoss, S |

S menedere 20 ';
“03303 ‘?w&" 220 |
jaasrm noen’e;o 560

,;_v.{,weoem Rosd, % o
ong s o&raeﬁ aa@ | ; 150 % o _ L |
L B 008 T, 63333 wmcﬁF 303@6%0336@3@ aﬁaéwsa zseaaaswé @md 932535—5

vy e &)msaod ﬁocﬁa &:@oaao 'Eébq -

s s | N .The information regardmg composxtlon and the Weekly wage rates of labour force engaged |
. ona job Scheduled to be completed in 30 weeks are as follows S -

L

L L. Standard -~ Actual . |
- [Typesoflabour | - No.of workers| Weekly wage | No.of workers Weekly wage
o  |rateperhour| - |rateforhour

BRNES . | 75 |60 70 70
L _’,Semlskllled 1w w 30 | 50,
© Unskilled |- 60 | 30 Sl 80 | 207
| ,',‘Theworkcompletedm32Weeks L L L R
- Calculate: N
7 a) Labourcostvariance "
by Labour rate variance
- ¢) . Labour efficiency variance
© i) Labourmixvariance

[P.T.O.
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li Prepare a cash Budget from the followmg for the perlod Apnl to June 2020 from the o
. jfollowmgmformatwn T e TIO L o
Month Credlt sales (Rs) Pur‘ch‘ases(Rs.) E 'Wages(Rs)

February 180,000  1,24.800 12,000

March 192,000 - 1,44,000 '14,000 .

April 1,08000 . 243 ooo, - "1'1_’,'0»070.5
C May 174000 246000 10,000
- June 126,000 - 2,68,000 s, ooo?fi

. 50% of the credit sales are realised in the month- followmg the sales and the rernammg |
 50% in the second month following creditors are paid in the month followmg the month
- of purchases wages are pa1d in the same month Cash 1n hand was Rs 25 OOO on Apnl 1St

~2020. R :

- 'j | .'571533 etodaaSoda e, 303@@8) mweef aocs ma‘ 20206 wdﬁ

éom?; . emz:e mceés(dxa) d.e) ara@(d:a)
ﬁ@aﬁ@ 180000 124 8()6/ @ 12,000

sode 192000 144,000 Qq@pe |
Dage 108000 243,000 11,000
e . 174000 246000 10,000
mew | 126000 2,68000 15000

- 50% emcse SR VOO eomse [RRO WIS, 2% 50% a’moeésmcs
DTBRe éorteé@ I eﬁméﬁ *e&aadeﬁ VeIALE 3071% *ea&%e:arbéd ﬁm@oﬁe&
"o SoRETIY a:acse:amecs §009 Fich Daeer 12020 Sogd cm 25,000.




